'ou Know You're a
Plumbers Wife When...

You were offered a
cross-section of 3/8” copper
pipe as an engagement ring.

OK, maybe my husband-to-be,
“Hot Rod” Rohr, was just joking when
he presented me a copper pipe engage-
ment ring. He wasn't really that naive!

Butr he always had a way with
women, which led ro our first meering,
marriage, and eventually, a rocky star
rogether in the plumbing and heating
business.

I met “Hot Rod” when he was offer-
ing motorcycle rides to unsuspecting
voung women at a ski resort in Utah. |
was one such woman, and subsequently
became Mrs. “Hot Rod” Rohr How
could T pass on a name like thae?

A Trouhled Start

When we martied, 1 immediately
ame “A Plumber’s Wife." Before then,
held the noble titles of grape picker,
zuard, oyster shucker and waitress,
ually, I became a manager ar an
le restaurant in Salr Lake City. Even
h T used the plumbing every day, 1
absolutely no real understanding of
¢ plumbing world. I never thought
what imppencd once | fAushed.

folded and headfirst when my hus-
5 business partner, Richard Yox,

Plumbmg

literally worked himself to death (more
on that later).

Yox kepr the books at Hor Rod and
Yox, and when he died, my husband

| declared he didn't want to do the paper-

work. He wanted to focus on plumbing,

1 had a degree in business adminis-
tration, so 1 figured T could handle the
books for his small plumbing and hear-

“I entered the
plumbing business
hlindfolded and

t when

hlmsell to death”

ing company. I told Hot Rod, “T'll do the
paperwork, and you tam the wrench.
We'll make lots of money!”

Tips From The Trenches

OF course | soon found out that
nothing I learned in school applied to
running 2 small business. I did a terrible

| job. Hopefully, you can learn from my
1 entered the plumbing business |

experience. That's why I'm offering these
tip\ to help you dampen the pain of run-
ning a p|um|:|1n0 and hearting business:

Think more highly of yourself!
You're not just a plumber. You're a high-
ly skilled professional who knows how to
keep sewage from mixing with fresh
water. Because of chis, plumbers have
saved countess lives by reducing the
spread of major illnesses.

Charge morve for your services. But

fessional. Show up on time, wear clean
clothes, use good manners, and keep
your hands away from those finger tow-
els in the bathroom! Even though I new
appreciare a plumber’s job, I also have an
inside perspective of what really matters
to a housewife.

This can be a real challenge. My first rec-

| family business. But, if you must get
invalved in one, establish the roles of
everyone involved and stick to them.
Creare an organizational chart, post it
and hold everyone accountable.

Don't be a martyr. This is where
our friend and business partner, Yox,
comes back in. Don't ever get the idea
that you're the only person who can do
the job, and if you don do it, nobody
else will. When Yox died, he had just
worked a 60-hour week and wasn't fecl-
ing well. He basically worked himself
into the grave. In the end, the business

survived, but we really miss Yox.
To ensure your business survives,
keep score. Your balance sheet and
‘ income statement hold the keys o get-
ting and staying profitable, Learn to read
them, and always keep teack of the num-
bers so you know how your business is
doing, When the numbers improve,
vou'll learn it’s fun to keep score!

From her initial, rocky introduction to
running a plumbing business, Ellen Robr
has recovered nicely. She is president of
Benjamin Fraonklin Plumbing® — The
.Pﬂ?!mﬁ!r Pbﬂ?fbi.’r rM, one ﬂf‘d’f!{lﬂffjf
growing plumbing franchises in the
United States. As a speater and columnist,
Robr regularly uses wit and self-deprecar-
ing humor to share wisdom from her two
decagles in the industry. She is the author

| nf books about ;)rf'n'ﬂg and aﬂ‘mmi‘.t'rxg.

to do this, you've got to lool and act pro- |

Beware of the family-run business. '

ommendation is to stay away from a |




